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INTRODUCTION

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 

Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 
ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”
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WELCOME

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum 
primis in 
faucibus 
orci luctus 
et ultrices 
posuere 
cubilia 
Curae; 
Pellentesque et facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  """"
IAN JOHNSON 
Founder and CEO 
Out Now

About LGBT2020 "
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat 
ullamcorper. Nulla sit amet 
pellentesque nisl. Donec 
feugiat nunc ut odio 
eleifend, ac eleifend arcu 
commodo. 

D
R

AF
T 

O
N

LY
 - 

FI
N

AL
 R

EP
O

RT
 W

IL
L 

VA
RY

http://www.outnowconsulting.com
http://www.outnowconsulting.com


"

LGBT Diversity: Show Me The Business Case

© 2014 Out Now Global www.outnowconsulting.com 

LGBT2020

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  """"
IAN JOHNSON 
Founder and CEO 
Out Now

About LGBT2020 "
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat 
ullamcorper. Nulla sit amet 
pellentesque nisl. Donec 
feugiat nunc ut odio 
eleifend, ac eleifend arcu 
commodo. 
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"

“The experience of an LGBT person 
in the liberal enclaves of London or 
New York is the exception rather than 
the rule.  
"
By mapping the different experiences 
of LGBT minorities around the world, 
Out Now's LGBT2020 research 
initiative will make an important 
contribution to the campaign for 
worldwide acceptance and 
inclusion.” 

"
LORD BROWNE OF MADINGLEY 

Former CEO of BP 
Author of The Glass Closet 

GlassCloset.org 
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WHY THIS MATTERS
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LEADERSHIP
The power of friends "
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat 
ullamcorper. Nulla sit amet 
pellentesque nisl. Donec 
feugiat nunc ut odio 
eleifend, ac eleifend arcu 
commodo. 

Allies

Leaders
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Champions

Presenting 
Sponsor
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Power of Diversity

Mauris sed enim mattis, venenatis tortor euismod, aliquet 
metus. Nullam augue diam, porttitor sed porttitor id, 
sodales a turpis. Cras id fermentum augue, nec viverra 
metus. Sed ut elementum mauris.  "
Mauris sed enim mattis, venenatis tortor euismod, aliquet 
metus. Nullam augue diam, porttitor sed porttitor id, 
sodales a turpis. Cras id fermentum augue, nec viverra 
metus. Sed ut elementum mauris.  "

MARK PEARSON 
CEO 

AXA US "
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Group Chief Diversity & Inclusion  
Human Resources Director , AXA 
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”

LGBT2020  
BUSINESS CASE  

DATA NOTES
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

Q9: How out are you at 
work? "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”

OUT AT WORK
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”

HOMOPHOBIA
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”

STAY OR GO?
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”

DOLLARS & SENSE
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”

DOLLARS & SENSE
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”
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SURVEY QUESTIONS
"
How many work colleagues would you count as “allies”? "
How out are you as an LGBT person at work? "
Does your work have an LGBT employee staff network group? "
Agree/Disagree 

• If I come out at work I think it might have an effect on my prospects for future 
promotions 

• I'm thinking of leaving this job in the future 
• I feel my work colleagues treat me with respect as a productive and valuable 

member of the team 
• I’m supported professionally, but I don’t feel supported as an LGBT individual 

at work 
• I'm thinking of leaving this job in the future 
• This is a workplace entirely free of homphobia "

If you were looking for a new job, how important would it be that there was a 
supportive environment for LGBT people?  "
Have you experienced harassment at work during the past 12 months because you 
were thought or known to be lesbian, gay, bisexual or transgender (LGBT)? "
If you are working, what size is the organisation you work for? "
Business Case measurement "
Compares response from people who are “Out to all” at work compared to “Not 
out at all” respondents. Metrics relating to impacts on teamwork, productivity and 
plans to stay/leave current role are analysed. "
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METHODOLOGY

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. 
Vestibulum ultricies ligula a 
nibh consequat ullamcorper. 
Nulla sit amet pellentesque 
nisl. Donec feugiat nunc ut 
odio eleifend, ac eleifend arcu 
commodo. "
Mauris sed enim mattis, 
venenatis tortor euismod, 
aliquet metus. Nullam augue 
diam, porttitor sed porttitor 
id, sodales a turpis. Cras id 
fermentum augue, nec 
viverra metus. Sed ut 
elementum mauris. 
Maecenas mattis sed odio sed 
laoreet. Integer tortor nunc, 
euismod ultrices dui vitae, 
scelerisque tempor purus. 
Donec id eleifend elit, nec 
tincidunt augue. Proin sed 
odio lacus. Vestibulum ante 

ipsum primis in faucibus orci 
luctus et ultrices posuere 
cubilia Curae; Pellentesque et 
facilisis eros. "
Nulla ultrices tempus luctus. 
Maecenas fermentum 
imperdiet tellus, vel aliquam 
nulla adipiscing non. Integer 
ullamcorper tortor eros, in 
tristique neque elementum 
feugiat.  "
Class aptent taciti sociosqu 
ad litora torquent per 
conubia nostra, per inceptos 
himenaeos. 

It’s not stated - it’s just 
known. "
“At my work you might think 
there was little or no 
homophobia. Not overtly. 
But if you hung around the 
staff room, listened in on 
the banter during social 
functions or just felt obliged 
to laugh along to yet 
another joke where gay 
people are the punchline - 
you might think differently. "
It’s not stated outright in 
your face that LGBT people 
are “them” but it is made 
clear in so many ways and 
it’s just ‘known’. "
I wish I felt stronger and 
spoke up against it but its 
hard enough just fitting in 
and doing the work. I wish it 
was different but that’s just 
how it is for me at work.”
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